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Busi ness Unit: TUN1O

Award 1d: 00088815

Descri ption: Tuni sia El ectoral Assistance Project

I npl enenting Partner: 99999 Uni ted Nations Devel opnent Progranme

Award Start Date: 01/07/2015 Award End Date: 30/ 06/ 2021

Report Period From 01/07/2015Report Period to: 31/12/2020 Total Award Anpunt: 8, 152, 000. 00

Section 1. Project |Inplenentation

A UPDATED PRQJECT RI SKS

Type Dat e Descri ption Dat e Manager Resp Critical Status
POLI TI CAL 01/ 07/ 2015 The political, social and 15/ 01/ 2016 The political achievenents are N

econom ¢ context of Tunisia key elements to the continued

affects the project’s political stability in

i mpl ement ati on. Tuni si a. Neverthel ess the

economi ¢ situation in the
country remains of concern for
the larger public.

The project will continue to

be flexible and responsive to
ener gi ng needs and priorities
as signalled by national

04/ 12/ 2017 After the resignation of a
group of |SIE senior directors
and the resignation of the
former President of ISIE
Chafik Sarsar the institution
entered on internal crisis.

The project develops a total
neutrality and |low profile
toward I SIE. The project
continues to deliver any
technical supports to support
the institution and not to

i ndividuals. Also, |egal
advices are delivered to
support the sustainability of

31/ 05/ 2018 Managenent Response:
The political achievenments are
key elenents to the continued
political stability in
Tuni sia. Neverthel ess, the
econom ¢ situation in the
country renmai ns of concern for
the larger public.

Count er neasur es:

The project will continue to
be flexible and responsive to
energi ng needs and priorities
as signalled by national
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FI NANCI AL 31/ 12/ 2015 Insufficient funding to ensure 05/ 01/ 2017 The project was proactive in N

proper project financing and nmobi lizing resources from

i npl ement ation traditional and potential new

partners: Switzerland pl edged
itself to join the basket fund
of the project and Japan,
Gernmany, US, EU, Sweden,
Spain, Italy and Canada were
net and inforned of the
financial needs of the
project. At the beginning of
Septenber, the travel to the
UN in New York of the project’
s Chief Technical Advisor to
present UNDP Tunisia's
experience as the exanpl es of
the UN's successful electoral
assi stance interventions via
UNDP was the occasion to call
on international partners to
intensify their support to
Tuni sia. The travel was fully
funded by the UNDP regional

el ectoral project.

12/ 03/ 2018 Managenent Response:
The project is continuously
proactive in nobilizing
resources fromtraditional and
potential new partners: in
2017 Gernmany and Italy joined
Switzerland and the UK in
funding the project, but
securing the remaining fund
gap for 2018 is essential for
the continuity of the project.

Count er neasur es:

UNDP Tuni sia and TEAP are

rai sing awareness within the

i nternational community about
the project and seek to

nobi | i se additional resources

ORGANI ZATI ONAL 31/ 12/ 2015 New t echni cal assistance needs 05/ 01/ 2017 TEAP is devised to provide N
arise during the focused technical assistance.
i npl ementation of the project. Priority areas for

the project were identified
and thanks to the wllingness
of donors, and

bui | ding on SEPT' s experience
and good practices, TEAP is
designed to

respond to energi ng needs and
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31/ 05/ 2018

Terrorist activities, in 15/ 01/ 2016
particular those targeting

foreigners, inpact on the

continuation of UN activities

in the country.

12/ 03/ 2018

I nsufficient coordination 05/ 01/ 2017
bet ween international

techni cal assistance provided

by various institutions could

generate inconsistencies and

reduce the project’s

ef fectiveness
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Managenent Response:

TEAP has a focus on
institutional capacity and
strategic, and operational

pl anning and works to
reinforce the el ectoral
authorities’ ability to
identify needs in advance and
to prepare support.

Count er neasur es:

TEAP is devised to provide
focused technical assistance.
Priority areas for the project
were identified and thanks to
the willingness of donors, and
bui 1 ding on SEPT' s experience
and good practices, TEAP is
designed to respond to

The attack on the Bardo Museum
in Tunis on 18 March 2015
marked a change in the nature
of terrorist activities in
Tuni sia, by targeting
foreigners and expanding to
the capital.

The project remains vigilant
and strictly applies UNDSS
security instructions. Among
ot hers, novements outside
Tunis are significantly

Managenent Response:

The security situation in
Tuni sia general ly stable.
However, security incidents
targeting foreigners or

di pl omatic missions may still
i mpact the project in case
they happen.

Count er measur es:

The project remains vigilant
and strictly applies UNDSS
security instructions. Among

SEPT mai nt ai ned excel | ent
coordination wth other
international providers of
technical electoral assistance
as well as other international
actors involved in elections.
Thi s included joint

i npl ementation of activities.

02-06-2020 10: 06: 20
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31/ 05/ 2018 Managenent Response:
TEAP mai nt ai ns excel | ent
coordi nation with other
international providers of
technical electoral assistance
as well as other international
actors involved in elections.
Thi s included joint
i mpl ementation of activities.

Count er neasur es:

TEAP continues to coordinate
with all partners fromthe

i nternational community and
especially with other
international providers of
technical electoral

assi stance, ainmng at reducing
any possible duplication of
efforts and maxim sing the

i mpact of its support to the
Tuni si an el ectoral

FI NANCI AL 01/ 07/ 2015 Insufficient funding to ensure 15/ 01/ 2016 Fol l owi ng the last neeting of N
proper project financing and SEPT Project Board held in
i npl ement ation April 2015, SEPT's available

resources are transferred to
TEAP on 30 June 2015. However
a bal ance of $ 7,291, 492
remains to be nobilised for
full project inplenentation.

UNDP Tuni sia and TEAP wi ||

rai se awareness within the
international community about
the project and seek to

nmobi | i se additional resources
to ensure full funding.

04/ 12/ 2017 For the challenges related to
resources nobilization for the
year 2017, the project has
mai ntained a watch in the
partnership with the donors to
nmobi | i ze new resources and
readj ust its essential
activities to maintain the
| evel of necessary supports to
EMB.
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31/ 05/ 2018 Managenent Response:
The project is continuously
proactive in nobilizing
resources fromtraditional and
potential new partners: in
2017 Gernmany and Italy joined
Switzerland and the UK in
funding the project, but
securing the remaining fund
gap for 2018 is essential for
the continuity of the project.

Count er neasur es:

UNDP Tuni sia and TEAP are

rai sing awareness within the

i nternational community about
the project and seek to

nobi | i se additional resources

OPERATI ONAL 12/ 03/ 2018 Nati onal counterparts’ 12/ 03/ 2018 Managenent Response: N
resi stance to el ectoral In different phases of SEPT' s
assi stance i npl ement ati on between 2011

and 2014, UNDP gai ned the
confidence and buy-in from

el ectoral authorities. TEAP is
wel | positioned to provide
techni cal advice and influence
strategi c decision.

Count er measur es:

TEAP remai ns cautious while
continuing cooperation. \Wen
possible it will seek to pair
national counterparts with

OPERATI ONAL 15/ 01/ 2016 Conpressed tineline for 15/ 01/ 2016 G ven the unpredictable nature N
el ections increases the of electoral tinelines, the
chal I enges in delivering timeframe for an election
effective capacity devel opnment could be tight. This woul d
and operational support require TEAP to shift project

activities frominstitutional
capacity devel opnent to
operational support for a
given el ectoral event.

TEAP' s project structure is
designed to remain flexible
and focus on project’s support
along its two outputs:
long-terminstitutional
capacity devel opment and
operational support during
electoral events. This wll
allow the project to remain
responsive in shifting
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Regi onal events could bring
nore uncertainty and affect
priorities of political
actors. Regional events could
bring nore uncertainty and
affect priorities of political
actors.

New t echni cal assistance needs
arise during the
i mpl ementation of the project.

Insufficient coordination

bet ween i nternational

techni cal assistance provided
by various institutions could
generate inconsistencies and
reduce the project’s

ef fectiveness

04/ 12/ 2017

31/ 05/ 2018

29/ 04/ 2020

29/ 04/ 2020

29/ 04/ 2020

Page 6 of 13

Run Ti ne:

To manage properly any risk of
infringenent of deadlines of
activities regarding the UK
and the German funds, the
project set up close
nonitoring of activities with
EMB (HAICA and ISIE) to

nmei ntain the project's/UNDP
reputation towards donors.

G ven the unpredictable nature
of local electoral tinelines,
the tinefrane for I|ocal
elections activities would be
tight. This would require TEAP
to respond to the specific
operational request at any
time.

TEAP' s project structure is
designed to remain flexible
and to respond to answer to

TEAP wi || engage with the

wi der UN systemto respond to
the regional security
situation as issues arise.
This will include on-going
review (by UN Resident
Coordinator [RC] Ofice and UN
Department of Safety and
Security [UNDSS]) to nonitor
the security situation and
foll ow deci sions taken by the
UN system in Tunisia.

TEAP is devised to provide
focused technical assistance.
Priority areas for the project
were identified and thanks to
the willingness of donors, and
bui | ding on SEPT' s experience
and good practices, TEAP is
designed to respond to

emer gi ng needs and requests
fromelectoral authorities.

TEAP continues to coordinate
with all partners fromthe

i nternational community and
especially with other
international providers of
technical electoral

assi stance, aimng at reducing
any possible duplication of
efforts and maxi m sing the
impact of its support to the
Tuni si an el ectoral
authorities.

02-06-2020 10: 06: 20
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The inpact of the COVID 19
crisis and contai nment on the
i npl ement ati on of Project

29/ 04/ 2020

The project won all

Page 7 of
Run Ti ne:
face to

face activities (training,
field visit) and revised its

13
02-06-2020 10: 06: 21

activities annual work plan
ENVI RONMVENTAL No Record
B. UPDATED PRQJECT | SSUES
Type Dat e Descri ption Dat e Manager Resp Sol ved Status
Section 2. Qutput Progress
Project 1D 00095315 Description: Tunisia Elector Assist Project

Long Descri ption:

Managenent

TEAP seeks to capitalize on the good conduct

of the legislative and presidential

el ections in 2014

in order to reinforce the capacities of relevant electoral authorities, in particular the Electoral
Body (EMB) - Instance supérieure indépendante pour |les élections (ISIE), through a
long-term capacity building progranme in line with the el ectoral cycle approach.

Basel i ne: 1.1.

I ndi cat or:

NNPRPRRRRPPRRER
NRORONEORWODN

2015
2015
2016
2016
2017

Tar get :
Achi evenent :
Tar get :
Achi evenent :
Tar get :

1
2
3

.4

.5
1
2

eg

1
1
1
1
1
2
2
r
1

2017 Achi evenent:

Presence of
Exi stence of an el ectoral
I nproved quality of cascade training plan

Exi sting EMB admi ni strative docunents
No current strategic plan

No current
No current public outreach plan
No | ocal
I nproved EMB institutional
Exi stence of a strategic plan
Exi stence of an external
Exi stence of a public outreach strategy
framewor k t hat

external relations plan

electoral framework in place

el ectoral
oper at i onal

| ocal

inmpl ementati on of operational

(Fully achi eved)

1.2 The project contributed to devel opnent
1.3 Strategy for devel opi ng a manual

achi eved)
1.4 Rel evant

1.5 Regul atory franmework for |ocal
regi stration done :

2.1 Voter

depart ment

registration (Fully achieved)
2.3 Journalists were inforned on nedia and el ections topics based on project-held trainings

2018 Target:

.4 Devel opment of public outreach materials for dissem nation through social

1
1
1.3 External
1
p

.1 Recommendations for
.2 I mpl ement ati on of

i mproving the |egal
ISIE' s strategic plan
relations strategy drafted

structure and internal

on an external

is critically understaffed (Not achieved).
el ections updated including candi date nom nation (Achieved)

535, 784 new regi strants of whom 27.75% youth (Fully achieved).

2.2 Project participated in training 27 ISIE trainers and 206 | SIE staff on natters related to voter

regul ati ons

rel ations strategy

respects international

Two policies for ISIE's Chart of governance drafted.

ISIE's strategic plan elaborated and its inplenentation started.
Fi nal i sation and publication of a strategy for devel opi ng an external
Devel opnment of three public outreach materials for dissemnation through social
Regul atory framework for |ocal
Successf ul

el ections el aborat ed.

aspects of voter

institutional
conti nued

erspective of devel oping a public outreach strategy

1.5 Regul atory franmework for |ocal
2.1 Successful
2.2 Training for candidate nom nation,

f ranmewor k
2018 Achi evenent:
options for

ISIE, and a draft

1.1 The project finalized a draft
recrui tnent of senior
regul ation on the recruitnent processes to fill

inmpl ementati on of operational

staff at

regul ation on ISIE s structure,
I SIE,

aspects of rmuni cipal

finalized a draft

st andards and good practices

detailed tinmeline and strategies

comnmuni cation plan.
nedi a.

registration.

Training for voter registration is conducted based on training plan custonised for new voter
istration requirenents.
.1 Policies drafted for ISIE decisions on IRIE s jurisdictions and regul ati on of budget

and inplenentation of training plans (Partially achieved)
communi cation strategy for

Mtigation nmeasures in progress

framework drafted and shared

nedia in the

elections fully drafted and approved.
el ections
pol l'ing and counting is conducted based on updated regul atory

prepared a menor andum on | egal
amendnment to the Staff Rules for
vacant senior vacancies.

The

expenditure

I'SIE published (Fully
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package of recommendati ons was shared with ISIE in a hearing held early October 2018. (Achieved)
1.2 The project continued to contribute to the inplenmentation of different aspects of the nunicipal
el ections operational plan.

Wth the shortage in funding in 2018, the project was not able to support ISIE on all required
aspects of its strategic plan. (Partially Achieved)

1.3 Project supported a nunber of external relations activities for nunicipal elections.

Wth limted available funding, it would not be possible to continue to support |ISIE on the
finalisation of an external relations strategy. (Partially Achieved)

1.4 The project devel oped infographics and factsheets related to nmunicipal elections.

Wth limted funding, it would not be possible to continue to support ISIE on the drafting of an
overall PO strategy (Partially Achieved)

1.5 In addition to the regulations finalized in 2017, the project supported ISIE in finalizing the
joint regulation with HAICA on nonitoring nmedia canpaign in Audio-visual nmedia. (Fully Achieved)
2.1 Municipal elections were successfully inplemented on 29 April and 6 May 2018. (bserver reports
confirmthat they went largely according to electoral procedures. Political parties accepted
results. The Administrative Court confirmed all prelimnary results announced by ISIE. (Achieved)
2.2 The project contributed to the delivery of trainings on candidate nomination for presidents and
nenbers of electoral regional authorities, legal officers, and ISIE's Call Centre. Project advisors
al so contributed to trainings held by IFES for regional coordinators. (Fully Achieved)

2.3 For HAICA, the project supported a wide range and integrated package of workshops and press
conferences targeting nmedi a stakeholders to informthem on canpaign rules in Audio-visual nedia.

For ISIE, the project inplermented a nunber of external relations events in different regi ons across
Tunisia. (Partially Achieved).

2.4 The project contributed to the production of factsheets, info-graphs and other communication
tools on different aspects of nunicipal elections.

2019 Target: 1.1 Policy notes, recomendations, draft regulations related to updating the organisation structure
submitted to the Board of ISIE.; Operational Enterprise Resource Platform Operational Miling
System for |SIE Three functioning nodul es part of the web portal for ISIE.; Operational systemfor
supervi si ng canpai gn expenses at the Court of Accounts.

1.5 Regulatory framework for the 2019 presidential and |egislative elections is fully updated and
approved, in accordance with international standards and good practices.

2.1 Successful inplenentation of operational aspects of general elections with project contribution
of policy note, draft regul ations, and recomendati ons shared with | SIE Board

2.2 Contribution for update or devel opnent of at least 8 training manuals for the 2019 elections to
be the basis of training 400 el ectoral officials, 60 nmedia representatives, 200 | awers, 150 judges
and 70000 pol ling staff

2.3 Organisation of three regional events fostering exchange between el ectoral authorities and

rel evant stakehol ders

2.4 Contribute to the increase of registered voters (CPAP indicators); Production of Infographics to

2019 Achievenent: 1.1 The policy notes hel ped to guide and support the el ectoral authorities; The Operational
Enterprise Resource Platformis now operational at |ISIE The installation of the mailing system
started in 2019 and woul d be concluded by the second quarter of 2020; The npdul e of supervising
canpai gn expenses is functional and is being used for the ex post financial control of the 2019
elections. (Partially achieved)

1.5 The project substantially contributed to the update of a nunber of regul ations on the el ectoral
canpai gn and candi date nomination for presidential and |egislative elections.

The project substantially contributed to updated regul ation on the el ectoral canpaign. The project
al so contributed to the amendnment of the electoral law in August, with the objective of harnonizing
the tineline of early elections with that provided for in the constitution.(Fully Achieved)

2.1 I1SIE and HAI CA succeeded in inplenmenting their respective role in the 2019 el ectoral events
despite the chall engi ng changes to the el ectoral cal endar.

The project contributed to numerous policy and | egal notes, draft regulations, manuals, trainings,
and | ogistical support for ISIE, in addition to nmethodol ogical support for HAICA on nedia

noni toring. (Achieved)

2.2 The project contributed to the drafting of the manuals on voter registration, candidate

nomi nation (2), electoral canpaign, canpaign finance, polling and counting, dispute resolution and
to a manual addressed to journalists on coverage of electoral canpaign. (Achieved)

2.3 Organization of events on nmedia coverage for electoral events. (Achieved)

2.4 The project contributed to an awareness canpai gn targeting under-privileged voters. The project
contributed to a nunber of info-graphics on voter registration and other aspects of the el ectoral

process.
The project devel oped infographics and factsheets related to voter registration and general
2020 Target: 1.1 An updated regulatory framework of |SIE and HAI CA which details the rules of budgetary

managenent according to the new organic |laws related to i ndependent constitutional bodies and the
new organi ¢ budget |law, The seven Mdules of the ISIE web portal and the ISIE mailing systemare
operational; At the Court of Accounts, a system for supervision of canpaign finance and
case-managenent is in place.

1.4 At least two (2) manuals and four (4) studies on electoral thenes are designed and updated. At

| east five exchange workshops and 20 targeted training courses are organi zed in which 120 front-1ine
electoral staff, 100 nedia editors and journalists, 50 |lawyers, and 60 magistrates are directly
trained and/or targeted.

1.5. Guidance notes, |egal analyses, and recommendati ons on possible amendnents to the EMB and
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electoral laws are shared with the electoral authorities
2020 Achi evenent

Section 3. Activity Performance

A Activity ID: ACTIVITY1 Description: Long term capacity building

Long Description: The main objective is to support electoral authorities to develop their institutional structure and policies
enhance their strategic planning capacity, engage stakehol ders, expand technical capacities of their staff on
general professional devel opment and update electoral laws in line with international standards

Start Date: End Date

% Progress to Date: 0.00
Quality Results of Activities
Quality Criteria Dat e User Perspective Resour ce Usage Ti nel i ness
/ Dat e/ Rati ng / Dat e/ Rati ng / Dat e/ Rat i ng

1. EMB structure and different 31/12/2019 The mature draft of the

internal docunentation, which strategi c pl anni ng docunent
i ncl ude coordination was designed through a
nechani sns, and clarification partici pative manner

on tasks/ del egations of / 15/ 01/ 2016/0

authorities. 2. Institutiona
Strategic plan in

pl ace 3. External relations
strategy in place 4. Public
outreach strategy in

place 5. Legal framework for
el ections delivers credible
el ectoral events

Account  Fund Donor Responsi bl e Party Budget Encunbr ances Expendi t ure Bal ance
61200 30000 10282 SDC 001981 UNDP 58, 700. 00 0. 00 1,417. 68 57,282. 32
61300 04000 00012 UNDP 001981 UNDP 31, 822. 00 0. 00 0. 00 31, 822. 00
61300 11300 00012 UNDP 001981 UNDP 204, 583. 00 0. 00 127,804.70 76, 778. 30
61300 11300 00112 FRA 001981 UNDP 0. 00 0. 00 0. 00 0. 00
61300 30000 00117 GER 001981 UNDP 171, 818. 00 0. 00 109, 497.73 62, 320. 27
61300 30000 00248 UKM 001981 UNDP 107, 500. 00 0. 00 93, 300. 03 14,199. 97
61300 30000 10282 SDC 001981 UNDP 903, 244. 37 0. 00 475, 916. 12 427,328. 25
61300 30000 11227 | TA MAE 001981 UNDP 67, 168. 56 0. 00 0. 00 67, 168. 56
61300 30000 11403 SDC 001981 UNDP 0. 00 0. 00 0. 00 0. 00
61300 30079 10159 EUCOWM 001981 UNDP 533, 308. 00 0. 00 0. 00 533, 308. 00
61300 30084 00012 UNDP 001981 UNDP 40, 000. 00 0. 00 0. 00 40, 000. 00
62200 30000 10282 SDC 001981 UNDP 0. 00 0. 00 585. 60 -585. 60
62300 11300 00012 UNDP 001981 UNDP 0. 00 0. 00 40, 377. 69 - 40, 377. 69
62300 11300 00112 FRA 001981 UNDP 0. 00 0. 00 0. 00 0. 00
62300 30000 00117 GER 001981 UNDP 0. 00 0. 00 34, 386. 94 - 34, 386.94
62300 30000 00248 UKM 001981 UNDP 0. 00 0. 00 31, 982. 64 -31,982. 64
62300 30000 10282 SDC 001981 UNDP 0. 00 0. 00 225, 641. 59 -225,641.59
63300 11300 00012 UNDP 001981 UNDP 0. 00 0. 00 19,824.14 -19,824. 14
63300 11300 00112 FRA 001981 UNDP 0. 00 0. 00 0. 00 0. 00
63300 30000 00117 GER 001981 UNDP 0. 00 0. 00 13, 482. 89 -13,482. 89
63300 30000 00248 UKM 001981 UNDP 0. 00 0. 00 2,774.97 -2,774.97
63300 30000 10282 SDC 001981 UNDP 0. 00 0. 00 61, 433. 20 -61,433. 20
63400 30000 10282 SDC 001981 UNDP 0. 00 0. 00 2, 256. 50 -2,256.50
63500 11300 00012 UNDP 001981 UNDP 0. 00 0. 00 18, 923. 06 -18,923. 06
63500 11300 00112 FRA 001981 UNDP 0. 00 0. 00 0. 00 0. 00
63500 30000 00117 GER 001981 UNDP 0. 00 0. 00 14,875. 16 -14,875. 16
63500 30000 00248 UKM 001981 UNDP 0. 00 0. 00 13,109. 13 -13,109. 13
63500 30000 10282 SDC 001981 UNDP 0. 00 0. 00 70, 056. 24 - 70, 056. 24
64300 11300 00012 UNDP 001981 UNDP 0. 00 0. 00 24, 846. 59 -24,846. 59
64300 30000 00117 GER 001981 UNDP 0. 00 0. 00 1,482.23 -1,482. 23
64300 30000 00248 UKM 001981 UNDP 0. 00 0. 00 411. 83 -411.83
64300 30000 10282 SDC 001981 UNDP 170, 000. 00 0. 00 125, 903. 43 44, 096. 57
64300 30000 11403 SDC 001981 UNDP 111,535.94 0. 00 27, 068. 37 84, 467. 57
64300 30079 10159 EUCOWM 001981 UNDP 150, 182. 67 0. 00 0. 00 150, 182. 67
65100 11300 00012 UNDP 001981 UNDP 0. 00 0. 00 11, 254. 47 -11, 254. 47
65100 11300 00112 FRA 001981 UNDP 0. 00 0. 00 0. 00 0. 00
65100 30000 00117 GER 001981 UNDP 0. 00 0. 00 11, 042.24 -11,042. 24
65100 30000 00248 UKM 001981 UNDP 0. 00 0. 00 8, 402. 33 -8,402. 33
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73100 30000 10282 SDC 001981 UNDP 130, 647. 46 120, 877. 95 238, 586. 28 -107, 938. 82
73100 30000 11403 SDC 001981 UNDP 0. 00 0. 00 0. 00 0. 00
73100 30079 10159 EUCOW 001981 UNDP 12, 000. 00 1,164. 05 2,328.10 9,671.90
73300 30000 00248 UKM 001981 UNDP 0. 00 0. 00 6, 650. 73 -6,650.73
73300 30000 10282 SDC 001981 UNDP 0. 00 77,822.88 144, 091. 77 -144,091. 77
73300 30079 10159 EUCOW 001981 UNDP 0. 00 1, 608. 83 1, 608. 83 -1, 608. 83
73400 11300 00012 UNDP 001981 UNDP 0. 00 0. 00 405.71 -405.71
73400 30000 00117 GER 001981 UNDP 0. 00 0. 00 1,578. 06 -1,578. 06
73400 30000 10282 SDC 001981 UNDP 0. 00 58. 29 2,322.08 -2,322.08
73400 30000 11403 SDC 001981 UNDP 0. 00 287.57 575. 14 -575.14
73400 30079 10159 EUCOW 001981 UNDP 0. 00 524.83 1,502. 49 -1,502. 49
73400 30084 00012 UNDP 001981 UNDP 0. 00 0. 00 0. 00 0. 00
74100 11300 00012 UNDP 001981 UNDP 0. 00 0. 00 100. 00 -100. 00
74100 30084 00012 UNDP 001981 UNDP 0. 00 0. 00 0. 00 0. 00
74200 30000 00248 UKM 001981 UNDP 0. 00 2,826.16 5,934. 00 -5,934.00
74200 30000 10282 SDC 001981 UNDP 20, 905. 73 22, 050. 35 49, 962. 94 -29,057.21
74200 30000 11403 SDC 001981 UNDP 0. 00 10, 291. 30 20, 683. 07 - 20, 683. 07
74200 30079 10159 EUCOW 001981 UNDP 1, 000. 00 19, 241. 55 38, 384. 92 -37,384.92
74200 30084 00012 UNDP 001981 UNDP 0. 00 5,637.95 11, 535. 16 -11,535. 16
74400 30079 10159 EUCOW 001981 UNDP 7,900. 00 0. 00 0. 00 7,900. 00
74500 04000 00012 UNDP 001981 UNDP 0. 00 0. 00 520. 00 -520. 00
74500 11300 00012 UNDP 001981 UNDP 0. 00 0. 00 173. 15 -173.15
74500 30000 10282 SDC 001981 UNDP 19, 021. 09 0. 00 29, 740. 34 -10,719. 25
74500 30000 11403 SDC 001981 UNDP 17, 304. 40 0. 00 0. 00 17, 304. 40
74500 30079 10159 EUCOW 001981 UNDP 79,922.71 0. 00 0. 00 79,922.71
74500 30084 00012 UNDP 001981 UNDP 0. 00 0. 00 436. 09 -436. 09
74700 30000 00117 GCER 001981 UNDP 0. 00 0. 00 458. 65 -458. 65
74700 30000 10282 SDC 001981 UNDP 0. 00 5,412. 25 11, 210. 37 -11, 210. 37
74700 30000 11403 SDC 001981 UNDP 0. 00 0. 00 59. 36 -59.36
74700 30079 10159 EUCOW 001981 UNDP 0. 00 0. 00 163. 41 -163. 41
74700 30084 00012 UNDP 001981 UNDP 0. 00 19, 673. 00 39, 727.53 -39,727.53
75100 30000 00117 GER 001981 UNDP 23,297.90 0. 00 21, 469. 25 1, 828. 65
75100 30000 00248 UKM 001981 UNDP 14, 611. 25 0. 00 19, 001. 41 -4,390. 16
75100 30000 10282 SDC 001981 UNDP 156, 756. 99 0. 00 128, 705. 78 28, 051. 21
75100 30000 11227 |TA MAE 001981 UNDP 8,805.24 0. 00 0. 00 8,805.24
75100 30000 11403 SDC 001981 UNDP 78,412. 63 0.00 0. 00 78,412. 63
75100 30079 10159 EUCOW 001981 UNDP 148, 865. 12 0. 00 0. 00 148, 865. 12
75100 30084 00012 UNDP 001981 UNDP 66, 145. 00 0. 00 0. 00 66, 145. 00
75700 04000 00012 UNDP 001981 UNDP 0. 00 0. 00 3,527.80 -3,527.80
75700 11300 00012 UNDP 001981 UNDP 42,080. 00 7,752.67 8,721.59 33, 358. 41
75700 30000 00117 GCER 001981 UNDP 21, 140. 47 0. 00 20, 043. 92 1, 096. 55
75700 30000 00248 UKM 001981 UNDP 0. 00 0.00 36, 663. 64 - 36, 663. 64
75700 30000 10282 SDC 001981 UNDP 156, 183. 01 136, 519. 80 227,819.70 -71, 636. 69
75700 30000 11403 SDC 001981 UNDP 16, 000. 00 3, 145. 96 6, 303. 25 9, 696. 75
75700 30079 10159 EUCOW 001981 UNDP 144, 000. 00 111, 828. 99 210, 896. 92 - 66, 896. 92
75700 30084 00012 UNDP 001981 UNDP 0. 00 23,234.54 47,561. 15 -47,561. 15
76100 30000 00248 UKM 001981 UNDP 0. 00 0. 00 116. 85 -116. 85

Total Activity ACTIMTY1 5,208, 200.97 1,546, 155. 39 5,018, 673. 27 189, 527. 70

B. Activity ID: ACTIVITY2 Description: Credible elections

Long Description: The objective is to inprove institutional capacity of EMB to prepare and conduct for electoral events, to
strengthen el ectoral officials ability performtheir functions in adm nistering electoral events, expand External
Rel ations, enhanced public awareness through outreach on civic and voter education and, review and inprove the
effectiveness of the electoral results managenent system

Start Date: End Date
% Progress to Date: 0.00
Quality Results of Activities
Quality Criteria Dat e User Perspective Resour ce Usage Ti nel i ness

/ Dat e/ Rati ng / Dat e/ Rati ng / Dat e/ Rati ng
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1. EMB's Internal detailed 31/12/ 2019

operational tinmeline ready to

be used 2. EMB cascade

training plan includes

training of core

trainers 3. Consolidated and

unified press statenents are

i ssued by EMB at appropriate

intervals on information

including: election dates

voter registration periods and

processes, timng and rul es of

el ections canpai gn and

candi date nom nations, polling

and counting procedures, and

conpl ai nts, chall enges and

appeal s procedures 4. TBD

(based on data collected in

benchmark survey)

Account  Fund Donor Responsi bl e Party Budget Encunbr ances Expendi ture Bal ance
64300 30000 10282 SDC 001981 UNDP 0.00 0.00 197. 40 -197. 40
71200 30000 10282 SDC 001981 UNDP 0. 00 0. 00 0. 00 0. 00
71300 30000 00248 UKM 001981 UNDP 43, 500. 00 43, 087. 96 86, 528. 73 -43,028.73
71300 30000 10282 SDC 001981 UNDP 50, 000. 00 83, 409. 11 165, 184. 07 -115, 184. 07
71300 30000 11227 |TA MAE 001981 UNDP 75, 000. 00 4,225.20 8, 268. 00 66, 732. 00
71300 30000 11403 SDC 001981 UNDP 8,123.00 0. 00 0. 00 8,123. 00
71300 30079 10159 EUCOWM 001981 UNDP 17,714.00 6, 141. 59 12, 043.05 5,670. 95
71400 30000 00117 GER 001981 UNDP 12, 074. 00 0. 00 11, 414. 40 659. 60
71400 30000 00248 UKM 001981 UNDP 13, 500. 00 0.00 11, 580. 92 1,919. 08
71400 30000 10282 SDC 001981 UNDP 4,552. 00 0. 00 11, 903. 64 -7,351. 64
71600 30000 00117 GER 001981 UNDP 0.00 0.00 508. 05 -508. 05
71600 30000 00248 UKM 001981 UNDP 10, 000. 00 21, 288. 83 42, 405. 30 - 32, 405. 30
71600 30000 10282 SDC 001981 UNDP 15, 000. 00 1, 401. 00 5, 359. 85 9, 640. 15
71600 30000 11403 SDC 001981 UNDP -40, 000. 00 19, 151. 90 37,861.01 -77,861.01
71600 30079 10159 EUCOWM 001981 UNDP 0.00 0.00 7,290. 02 -7,290.02
72100 30000 00248 UKM 001981 UNDP 34, 200. 00 0. 00 0. 00 34, 200. 00
72100 30000 10282 SDC 001981 UNDP 48, 473. 69 14, 980. 00 30, 290. 00 18, 183. 69
72100 30000 11227 | TA MAE 001981 UNDP 160, 000. 00 146, 810. 55 290, 691. 14 -130, 691. 14
72100 30079 10159 EUCOWM 001981 UNDP 0.00 80, 276. 56 160, 553. 12 - 160, 553. 12
72200 30000 10282 SDC 001981 UNDP 0. 00 0. 00 857.71 -857.71
72300 30000 10282 SDC 001981 UNDP 0.00 32, 760. 25 66, 783. 29 -66, 783. 29
72300 30000 11403 SDC 001981 UNDP 524, 110. 00 488, 400. 00 976, 800. 00 -452, 690. 00
72300 30079 10159 EUCOWM 001981 UNDP 182, 580. 00 0.00 0.00 182, 580. 00
72400 30000 00117 GER 001981 UNDP 0. 00 224,542. 00 449, 084. 00 -449, 084. 00
72400 30000 00248 UKM 001981 UNDP 0.00 0.00 71.34 -71.34
72400 30000 10282 SDC 001981 UNDP 0. 00 0. 00 1, 808. 87 -1, 808. 87
72500 30000 10282 SDC 001981 UNDP 0.00 0.00 662. 84 -662. 84
72500 30000 11403 SDC 001981 UNDP 0. 00 0. 00 0. 00 0. 00
72800 30000 00117 GER 001981 UNDP 255,171. 11 0.00 0.00 255,171. 11
72800 30000 00248 UKM 001981 UNDP 2,200. 00 0. 00 0. 00 2,200. 00
72800 30000 10282 SDC 001981 UNDP 2, 200. 00 0.00 1,587.85 612. 15
73400 30000 10282 SDC 001981 UNDP 0. 00 0. 00 3, 149. 45 -3,149. 45
74200 30000 00248 UKM 001981 UNDP 0.00 0.00 0.00 0.00
74200 30000 10282 sSDC 001981 UNDP 37,462. 96 35,773. 89 75,544. 10 -38,081. 14
74200 30000 11227 |TA MAE 001981 UNDP 0.00 5, 805. 59 11, 611. 18 -11, 611. 18
74200 30000 11403 SDC 001981 UNDP 0. 00 810. 62 1, 624. 29 -1,624. 29
74200 30079 10159 EUCOWM 001981 UNDP 25, 437. 00 2, 210. 47 4,421.15 21, 015. 85
74500 30000 10282 sSDC 001981 UNDP 0. 00 0. 00 84.59 -84.59
74700 30000 00117 GER 001981 UNDP 0.00 21, 915. 00 43, 830. 00 -43,830. 00
74700 30000 10282 SDC 001981 UNDP 0. 00 1, 210. 00 3, 148. 96 -3, 148. 96
75100 30000 00117 GER 001981 UNDP 21,379.61 0.00 20, 668. 21 711. 40
75100 30000 00248 UKM 001981 UNDP 10, 988. 74 0. 00 6, 019. 05 4,969. 69
75100 30000 10282 SDC 001981 UNDP 24, 058. 05 0.00 4, 050. 08 20, 007. 97
75100 30000 11227 | TA MAE 001981 UNDP 18, 800. 00 0. 00 0. 00 18, 800. 00
75100 30000 11403 SDC 001981 UNDP 41, 154. 00 0.00 0.00 41, 154. 00
75700 30000 00248 UKM 001981 UNDP 33, 959. 26 75, 401. 02 159, 350. 37 -125,391. 11
75700 30000 10159 EUCOWM 001981 UNDP 0.00 0.00 0.00 0.00
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UNDP 143, 037. 04 102, 460. 47 202, 017.58 - 58, 980. 54
UNDP 0. 00 14, 560. 41 27, 670. 45 -27,670. 45
UNDP 30, 011. 00 6, 279. 44 17, 486. 23 12,524.77
UNDP 255, 419. 00 105, 866. 72 196, 026. 13 59, 392. 87
UNDP 0. 00 0. 00 0. 00 0. 00
Total Activity ACTIVITY2 2,060, 104.46 1,538, 768. 58 3,156, 436.42 -1, 096, 331. 96
Total Award 00088815 7, 268, 305. 43 3, 084, 923. 97 8,175, 109. 69 - 906, 804. 26

End of Report



